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A Board Remuneration Review was undertaken and adopted by NGRMG in March 2007,
implemented June 2007. Remuneration was benchmarked against not-for-profits Australia wide.
The basis of remuneration is as follows:

The Chair, Vice Chair and Directors will receive a base payment per annum to cover incidental
costs associated with acting in the position of Chair, Vice Chair or Sector Director. This payment is
asfollows:

Chair: $15,000

Vice Chair and Directors;  $4,000

Each quarter the Chair, Vice Chair and Directors shall undergo a self appraisal and an appraisal by
the entire NGRM G membership for Chair and Vice Chair and sector membership for Directors.
According to weighted criteria for the assessment a performance fee is payable to the Chair, Vice
Chair and Directors. The maximum performance fee available per quarter is as follows:

Chair: $5,000

Vice Chair and Directors:  $2,750




&
& -7
&
J
9
&
D
3
?
G
? —
I
)
? -
!
3
J
3
J J E*




L and M anagement Program
This program provides information for best practice decision making. It
enables industry and community to plan for long term sustainability, and
assists with on-ground works to maintain the integrity of environmental
public assets.

Key ProjectsInclude:
- Nationa Landcare Program
Regional Mapping
Ecobeef
Rangelands Fire Management
Gilbert River Catchment Rehabilitation Plan
Grader Grass research
Grazing Land Managers - information and support for sustainable natural resource
management
Bellyache bush in the upper Mitchell Catchment
Emergency pest management fund

National Landcare Program

a) Grazing Lands Officer (July 06-May 07) and Regional Grants Manager (April-
June Q7).

Jane Tincknell left the company in May to pursue grazing interests with her husband. The
responsibility for devolved grants was taken over by Tim Hoogwerf appointed as Regional
Grants Manager in April.

b) Management incentives for farming, grazing and freshwater fisheriesin the
Northern Gulf.

The final report was submitted in April 2007.

¢) Wetland management model combining production and conservation outcomes.
This project used the prominent Mutton Hole Wetlands as a case study on how alarge
grazing enterprise can manage these wetlands for conservation and production values. A

management guide/ model was produced that suggests means and methods of wetland
management best practice and sustainable wetland devel opment.
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The project is complete and the final report due.
d) Satelliteimagery acquisition.

The project was terminated and remaining funds returned due to more effective higher
resolution imagery being available at no cost through the Strategic Reserve Statewide
Spatial Imagery Acquisition Project.

e) Grazingland incentives.

This project ams to provide targeted incentives to improve land condition of highly
productive grazing lands by managing cattle grazing pressure. The devolved grant was
advertised and was well received by the grazing community. Twenty-five budgets
requesting $428,000 were received for consideration by the assessment panel. All successful
projects showed strong in-kind support and commitment to improve environmental values
while maintaining or improving sustainable production.

Assessments

This devolved grant has provided the catalyst for some graziers to commit to the on—
property strategic planning process $avannaPlan. This program enables land managers to
map their properties, assess land condition and plan development work to maintain and/or
improve land condition and subsequent profitability of their business.

f) Provideassistance and incentivesto plan and implement sustainable management
practicesthat reduce sediment and nutrient lossin the headwaters of the Mitchell
river catchment.

Project objectives are:

I. Toassist thereview of strategic direction for sustainable industries and provide
assistance for the dissemination of good management practice to farmers through
relevant industry organisations.

ii.  Toincrease adoption of high priority management practices to assist achieving
management action targets outlined in the regional plan.
iii.  Toensurethat project outcomes are communicated to the community.

Moisture probe and mulching system at Sam
and Kylie Callins'sfarm, Dimbulah
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Regional Mapping Project
This project is primarily training and assisting landholders to map at 1:25,000 scale, and
ensuring good coordination and relationships with partners with respect to mapping. The model
of graziers learning GPS and satellite imagery data capture techniques, plus taking charge of
data capture and devel oping property management mapsis still continuing to grow.

Properties and area involved in mapping program.

Completed Mapping Expression of Involvement % of
underway Interest Total Family
Properties
STATIONS 24 43 22 89 N/A
Area 13678 34355 33391 81424 56.8
(km?)

Ecobeef Project

The use of satellite imagery as a primary
component of property management and
natural resource mapping has been well
and widely accepted throughout the
region. SPOT5 10m resolution satellite
imagery has been deivered and
distribution will commence from July
onwards. The new imagery will
dramatically improve mapping times
and detail for the graziers. We estimate
that some properties will capture 90-
95% of infrastructure from the imagery,
which will represent a substantial cost
saving to al involved.

The purpose of this project is to examine the economic costs
and benefits of taking priority landtypes from C condition to B
or A condition. A regiona land condition assessment found
that only 59% of aluvials, 27% of Georgetown granites, 57%
of red duplex and 64% of black soilswerein A or B condition,
making rehabilitation of these land types a priority for the
regiona group.
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The researchers are confident that it is more economica for the gulf grazing lands to be
managed in good condition, and if this project is able to demonstrate such economic rationale it
will be easier to encourage land managers to make practice changes for improved land condition
and profits. The following land type project sites are sel ected:

Georgetown granite — treatment underway.

Decomposed granite/red duplex — treatment underway

Alluvial soils— site to be determined

Black soil — treatment underway

Rangelands Fire M anagement

The Rangelands Fire Management project commenced in October 2006. Fire activity isa
fundamental process affecting conservation management and driving fundamental changesin
habitats and threatening sensitive species of flora and fauna. These changes can be due to both
under- and over-burning and inappropriate seasonality in particular areas. Traditional owner
outcomes and values are a so threatened by inappropriate fire regimes.

The project objectives are:
Provide baseline fire history information across rangeland areas
Extend real time satellite firescar mapping and web publishing process
Develop a decentralised information and extension network to work with the community to
establish priority issues
Develop partnerships with NRM regions and other NRM projects with an interest in
rangel ands fire management issues
Document the positive effects of appropriate fire regimes on important land types by
identifying and supporting existing land owners and project areas practising proactive fire
management
Provide state-wide focus on improving regional fire management practices (knowledge
compilation, capacity building and guideline devel opment)

The appointment of regional coordinators is now providing significant benefits as the people
appointed are very experienced with many existing local contacts and have been able to rapidly
promote the objectives and gain community acceptance of the project.
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Gilbert River Catchment Rehabilitation Plan

Senior DNRW staff attended a field visit on the Gilbert River in April 2007. The issues with
respect to legislative and bureaucratic impediments to actually undertaking weed treatments in
the Gilbert River were discussed. It was agreed to put forward four pilot weed projects through
the department for approval as a preliminary process. Four meetings have been held in
Georgetown and all have been advertised in the loca media; each meeting has been well
attended. An aeria survey of rubbervine and other woody weeds has been completed, with an
example shown below.

Grader Grass Research Project

This project is funded in partnership with Burdekin Dry Tropics and Southern Gulf Catchments.
Other project partners include DPI&F Biosecurity Queensland, QPWS (Undara Volcanic
National Park and John Clarkson), Stan Keough (Lynwater Station) and DNRW Fire
Management Unit. It is researching the ecology, grazing value and management options for
grader grass — a weedy grass expanding its distribution in Northern Australia. The project
started in September 2006 with eleven treatments (management options) being investigated at
Undara and twelve treatments at Lynwater Station.

It is too early into the project to have definitive results; however, fire appears to increase grader

grass density and distribution. Although grader grass has similar nutritional value to native
grasses, cattle favour native grasses over grader grass (it is not known why). Grader grass
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shows massive seed production and rapid germination which basically allows it to get out of the
ground faster than other grasses and smother the competition.

Firetreatment for grader grassat Undara National Park

Grazing Land Managers - I nformation and support for sustainable natural resource
management

This project provides an officer to help coordinate the participation of landholders with all
projects (NGRMG, Science and Government) in the region relevant to grazing. A principa
component of the role is the gathering, interpretation and dissemination of information through
one-on-one dialogue, meetings and other media. Kristy Wellington has been appointed as
Grazing Lands Officer, replacing Jane Tincknell.

A beef industry session was held in Georgetown, reviewing targets and projectsin the region for
future investments (NHT3). State amendments to the Leasehold/ Land Act were summarized
and interpreted in gulf language — expected to be distributed to landholders in July 2007. Kristy
completed 2 GLO Newsletters and various other media documents and flyers, and is
coordinating a Grazing Land Management review — eval uating outcomes of projects.
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Bellyache bush in the upper Mitchell Catchment

This project is removing bellyache bush from Laheys and Emu Creeks in the headwaters of the
Walsh River (Mitchell River catchment). It has good cooperation between NGRMG and
Mareeba Shire, Mitchell River Watershed Management Group, landholders, Biosecurity
Queensland, and Natural Resources and Water (Land Protection Section).

Stages 1 and 2 consisting of approximately 35km of often rough and inaccessible riparian
topography have been fully treated 4 times and the plant is amost extinct from this section.

Stage 3 has been completed in the Jan-June 2007 period and has covered an extra 20km of river.
In some places the river is 400m wide with side branches and silty islands dotted right across
the stream. Tota area treated is estimated at 85 hectares. Another complete run is proposed in
September 07 with council staff and landowners. There will be another release of the seed-
eating Agonosoma beetlesin August.

Stage Three of Bellyache Bush Project — Petford to Eight Mile Mines
Emer gency Pest Management Fund

The purpose of this project is to make funds available for a rapid response when new and
potentially serious pest infestations are found.

An infestation of Giant Rats Tail Grass was found in the headwaters of the Copperfield and
Einasleigh Riversin the Gilbert River Catchment — originating from Black Braes National Park.
Initial surveys and mapping on Oak Park Station, Oak Valley Station, Black Braes NP and
Lyndhurst Station have been completed. Herbicide and manual spray equipment have been
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provided to stakeholders. Immediate treatment of GRT (harvesting seed heads and spraying
tussocks) has been completed in all areas by property staff, contractors and NP staff.

John Thompson (Qld Herbarium) and Wayne Vogler (TWRC) will inspect the sitesin July 2007
to confirm species and advise on the severity of the problem. Following their visit, once the full
scope of the threat is understood, a public notice will be issued. The extent of this infestation
could have major ramifications for the Gulf savannah grazing industry.

Biodiversity
The purpose is to survey the wildlife of the Northern Gulf and link the
relationships between health of biodiversity per landscape unit to land
management to inform future management practices. Incentives will be
provided for the protection of high value ecological function and habitat
(eg Einasleigh Uplands, Wetlands of National Significance).

Key ProjectsInclude:
Jill Landsberg Devolved Grants
Biodiversity Survey

Jill Landsberg Devolved Grants

The results of a formal assessment process decide successful project sites based on their
environmental and community values and the extensive environmental, biodiversity and
community knowledge of the assessment panel members. The assessment tool developed to
assess projects is working well to determine if projects will meet regional NRM Plan Targets,
provide value for money and meet community expectations. The assessment tool is an evolving
process and will be modified with ongoing assessments.

All of the successful project sites for the devolved grant are located in the Einasleigh Uplands
Biodiversity Hotspot area, which will help to preserve the natural values of this“at risk” region
ecosystem. This devolved grant provided the catalyst for engagement with three community
groups and three private landholders who had previoudly little contact with NGRMG. Land
managers are starting to understand that sustainable land management and biodiversity are
linked and that sustainable land management can lead to increased biodiversity.

Biodiversity Survey

Fifty sites were resampled at Brooklyn Station for flora and fauna, habitat condition metrics
(patchkey) in April 2007. Though there is overlap between the BDT Biotools project and the
specific Northern Gulf funded project, the results and data for these surveys are of prime
importance and essentially for the Northern Gulf project, falling within their region and within
the Mitchell River catchment. Long term monitoring is a rarity in northern Queensland
rangelands, and this survey provides a unique opportunity to investigate patterns in fauna and
floraover an extended time period.
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Reptile range extension - Rhyncoedura ornate Amphibian range extension - Cyclorana cryptotis
(Photos by Eric Vanderduys)

Thirty-four sites were sampled at Huonfels Station for flora and fauna, habitat condition metrics
and environmental pattern in January 2007. These were the “wet season” samples for this
property previously sampled in 2006. Heavy rain during the sample period provided excellent
frog records, including a number of significant range extensions. Up to three mgor land types
were tested with respect to land condition.

Fifty sites were established and surveyed over five properties across the Northern Gulf region:
Abingdon Downs, Forest Home, Oakland Park, Woodview and Delta Downs. These sites are
examining the relationship between bird pattern, vegetation thickening/dynamics and condition
assessment methods, and correspond and overlap with sites established for the “gulf fire”
project.

Ten sites were resampled at Wongoo Station in June, and a biodiversity workshop was run,
discussing biodiversity monitoring, demonstrating trapping methods, habitat condition
assessment and genera land management issues. Approximately 10 kids and 10 adults from the
Djungan, BarBarrum and Ewamian groups attended.

A Black-footed Tree-rat Mesembriomys gouldii at Wongoo
Station (Photo by Eric Vanderduys).
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Freshwater
The purpose is to further quantify the assets and threats of the Northern
Gulf's freshwater habitats and quality, and to monitor key sites to ensure
that incentive investment and other programs are appropriate.

Key ProjectsInclude:
Preliminary Inventory of Freshwater Habitats in the Northern Gulf Region
Assessment of Riparian Habitat Condition in the Mitchell and Gilbert Rivers, Northern Gulf
Region
A remote sensing approach for mapping and classifying riparian gully erosion in Tropical
Austrdia
Investigation of Water Quality in the upper Walsh River
Aquatic Faunaof Gilbert River

Preliminary Inventory of Freshwater Habitatsin the Northern Gulf Region

Data obtained from DNRW was used to assess the permanency of water in thousands of
waterbodies in the Mitchell and Gilbert catchments over a 19-year period as part of the wetland
inventory project.

Waterbody permanence in the Gilbert subcatchments

0
Ephemeral Gilbert Floodplain

Occasionally inundated Etheridge Lower Einasleigh
Usually inundated Mid Gilbert
Frequently Inundated Upper Gilbert Robertson

Permanent Upper Einasleigh Copperfield

Waterbody per manence summary for the subcatchments of the Gilbert River

Assessment of Riparian Habitat Condition in the Mitchell and Gilbert Rivers, Northern Gulf
Region
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Raw data received from high resolution airborne remote sensing data that was acquired in a
collaboration with Jorg Hacker from Airborne Research Australia, at Flinders University was
reviewed and manipulated. This data provides high resolution augmentation of the broad-scale
coarser resolution assessment of riparian condition being developed through the analysis of
historical Landsat imagery.

Based on the field and high resolution airborne remote sensing data, the riparian condition
assessment approach developed in phase 1 of the project was refined. Alluvial gold mining in
the areawas identified as one key threat requiring further investigation.

An example of ARA tri-spectral scanner datafor the Mitchell River

Data was anaysed from on-ground field assessments of riparian vegetation at 150 sites in three
catchments within the northern Gulf region and from ground validation of remote-sensed
imagery that included the collection of over 12,000 digital photos, airborne imagery from
approx 4,000km of stream length and the driving of over 10,0000kms around the study

catchments.

A remote sensing approach for mapping and classifying riparian gully erosion in Tropical
Australia

We developed a new model of gully erosion on alluvial land which is hypothesized to represent
the dominant sediment source to a number of Gulf rivers under contemporary conditions. A
huge amount of field and high resolution airborne remote sensing data has been collected to
enable us to develop this model and to provide the basis for the first ever systematic assessment
of this processin the region.

Lidar image (3D topography) of alluvial gullying along the Mitchell River —samelocation asin aerial photo
image above.
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Investigation of Water Quality in the upper Walsh River

A draft report on metals found in stream sediments from 40 sites in the upper Walsh River
catchment was compiled and presented at a Cattle Creek Landcare group meeting and Palmer
River forum.

A very large amount of data was collected in the 2006 dry season. This included data from
various airborne sources as well as significant on-ground effort. The first half of 2007 has been
devoted to analysing this data. This has generated several reports but will also guide further
field work in the upcoming 2007 dry season.

Aquatic Fauna of Gilbert River
A fina report has been completed, which basically demonstrates that Gilbert River aquatic
fauna populations are extremely healthy; ranges have extended for fauna; and new species of

fish have been discovered. Media releases are being developed for a report launch in
August/September 2007.

TheDPI & F team plusLisa (Northern Gulf Saltwater Technical Officer) electro fishing in the Gilbert River.

Landholders along the Gilbert river were very cooperative and showed great interest in the work
done and the results achieved.
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Coastal Marine
The purpose isto build alocal knowledge information base to support
State and Commonweal th planning and to monitor and reduce the threats
to marine habitats and species through high priority on-coast/sea activities
(ghost nets, pingers) and incentives for habitat protection and sustainable
management.

Key Projects Include:

An analysis of recreational fishing behaviour and its impact in the Gulf of Carpentaria
Carpentaria Ghost Nets Programme

Pingers

Sawfish

An analysis of recreational fishing behaviour and itsimpact in the Gulf of Carpentaria—
implicationsfor education and management.

Thefina report has been completed and has generated great interest among recreational fishers
and considerable mediainterest.

Recommendations that came out of the report are:

0 A baanced approach based on a combination of information, regulation and
enforcement can lead to significant improvements in the fishery while maintaining
the satisfaction that anglers derive from fishing.

o Inrelation to grunter:

More research is needed to understand the population biological impact of
fishing.

Research on mortality after catch and release.

More funding to aid captive breeding and release of grunter fingerlings
(perhaps funded by introducing a purpose specific levy).

Anincrease in the minimum lega size limit for grunter.

Clearer identification guidelines.
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Carpentaria Ghost Nets Programme

Ghost nets are fishing nets that have been lost accidentally, deliberately discarded, or simply
abandoned at sea. They travel the oceans of the world with the currents and tides continually
fishing as they progress through the waters. Asthey are unattended and roaming, they fish
indiscriminately, not only catching threatened species but undersized and protected fish as well.

Giant gill net off Nhulunbuy estimated at 5 tonnes— brought ashore October 2006

This has been a highly successful year for the project with the achievement of winning one
Banksia Environmental Award last year and being finalist in this year’ s award. (The programme
was announced the winner of the indigenous award “ Caring for Country” in early July 2007.)

The project is growing as more and more ranger groups get involved. There are now 18 when
the original expectation was a maximum of 12. Thisis beyond the original scope of the project
and has put alot of pressure on the Project Officers. Some of this pressure has been aleviated
by new funding arrangements with Torres Straits which has enabled one of the Project Officer
positionsto go from part time to full time as well as create a new Project Officer position in the
Southern Gulf. Additionally, the office trainee has completed her course and left so that
alocation of funding has aso gone towards the new position.
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Steering Committee M eeting Nhulunbuy November 2006

Pingers

The project is designed to supply the estuary and gill-net commercial fishersin the Gulf of
Carpentariawith 12 underwater acoustic alarms each, to reduce the incidence of accidenta
interactions with marine mammals during fishing operations.

Acoustic
Alarm Q

Unforseen problems with nature and the collaborators in the project, ECOfish, QDPI& F and
CREDC have caused major delays. Starting with Cyclone Larry and water damage to the
laboratory at the Nth Fisheries Centre, we had our technical assistant leaving after being trained
in pinger assembly; the QDPI& F withdrawing support for the project; ECOfish closing its
doors; and then there were changes in administration procedures and technical and electronic
issues with printed circuit design. Finding new laboratory space and office and assembly room,
dealing with workplace health and safety and insurance and rental issues that weren't covered in
the project costs because they were inkind contributions from QDPI&F, and most recently the
Qld Govt. withdrawing financial support for CREDC (requiring new contracts to be drawn up
with OceanWatch Australiato act as project managers for the remainder of the project) all mean
that the whole project has been delayed.

However we are confident that remaining pinger assembly will proceed in atimely manner over
the closure season and that we will have the pingers distributed to the commercial fishers at the
beginning of the season in 2008.

Sawfish

The purpose is to develop a Gulf community-based natural resource monitoring program, with
Sawfish as an initial focus. An objective of the project is for mgor elements to be used as a
platform to model future community-based resource monitoring projects in other regions where
ecological sustainability issues exist.

The project is being developed over 3 regions - Northern Gulf, Southern Gulf and Cape Y ork.

The project team has successfully engaged the services of the Marine Education Society of
Austraasia (MESA) to help facilitate the launch of the project’s education and conservation
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package. The project officer Stirling Peverell has visited a number of schools in the regions and
engaged the kids in naming and reporting sightings of the sawfish.

A sawfish community database has been constructed and is being tested. Collection of historic
sawfish information on the green sawfish indicates that the species once inhabited freshwater at
a distance hundreds of kilometres inland from the ocean. Recreational and commercial fishers

are tagging and reporting sightings and the project team has successfully tested the deployment
of acoustic telemetry equipment to track sawfish.

Getting the kidsinvolved

Community Empower ment

The purpose is to expand the capacity of all local communities (non-
aborigina and aboriginal) to be active and innovative participants in
natural resource management, and to build long term information
accessibility for the region.

Key ProjectsInclude:

Support to Mitchell River Watershed Management Group
Implementation of Indigenous Caring for Country Plan
Indigenous Mapping Program

Support to Mitchell River Watershed Management Group
The Mitchell River Watershed Management Group (Mitchell Group) is extremely dynamic and
continues to engage an increasingly broad cross-section of the community, with numerous
stakehol ders seeking information and project support.
The Mitchell Group has assisted TraCK in valuing tropical river ecosystem services, a Land

Water Australia project. We have also engaged in mine site rehabilitation work at the historic
Mt. Molloy copper smelter.
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The Palmer River Forum has been instrumental in engaging small miners to start discussion on
improved management practices for mining and mine site rehabilitation in the future. The long
term relationship between the Mitchell Group and Cattle Creek Landcare Group has provided
the platform to really address on-ground natural resource management iSsues.

I mplementation of Indigenous Caring for Country Plan

The Northern Gulf Indigenous Savannah Group (NGISG) has a number of aspirations including
access to country, the recognition and respect for their cultural values, opportunities for
undertaking economic devel opment, employment and training to participate in tourism and
business enterprises, the protection and management of environmental and cultural sites, and the
maintenance of away of life.

Very hot fires have damaged sites and have left blistering on rock art on some sites.

The NGISG is arepresentative Indigenous group that advises Regional NRM bodies and
provides arole model for natural resource management in Australia.

The passing on of knowledge both traditional and scientific will prepare young Indigenous
people minds to engage in the field of natura resource management. Biodiversity workshops
have been conducted on Ewamian, Barbarrum and Djungan country. Biodiversity is a new
word for some Indigenous people and the more we use language attached to natural resource
management the more we build up the peopl€’ s confidence in this field of work.

I ndigenous M apping/K nowledge Program
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One of the most significant projects this year was the mapping trip on Ewamian’s sandstone
country. Thistrip is the third held on this sandstone country where an extensive area of cultural
sites has been covered. A number of Ewamian people saw cultura sites on their country for the
first time.

Various sites
of significance
on Ewamian country

For the past 12 months Ricky Archer the Indigenous Mapping Officer has been enrolled with
TAFE in aCertificate 111 in Spatial Information Services course. The knowledge he is acquiring
will contribute greatly to the recording of significant cultural sites throughout the region.
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