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A Board Remuneration Review was undertaken and adopted by NGRMG in March 2007,
implemented June 2007. Remuneration was benchmarked against not-for-profits Australia wide.
The basis of remuneration is as follows:

The Chair, Vice Chair and Directors will receive a base payment per annum to cover incidental
costs associated with acting in the position of Chair, Vice Chair or Sector Director. This payment is
asfollows:

Chair: $15,000
Vice Chair and Directors.  $4,000

Each quarter the Chair, Vice Chair and Directors shall undergo a self appraisal and an appraisal by
the entire NGRM G membership for Chair and Vice Chair and sector membership for Directors.
According to weighted criteria for the assessment a performance fee is payable to the Chair, Vice
Chair and Directors. The maximum performance fee available per quarter is as follows:

Chair: $5,000

Vice Chair and Directors:  $2,750

This remuneration plan is currently under review.
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Land M anagement Program
This program provides information for best practice decision making. It
enables industry and community to plan for long term sustainability, and
assists with on-ground works to maintain the integrity of environmental
public assets.

Key Projectsinclude:
Best Management Practice Support
Ecobeef
Regional Mapping
Rangelands Fire Management
Gilbert River Catchment Rehabilitation Plan
Bellyache bush in the upper Mitchell Catchment
Grader Grass Research

Best Management Practice Support

Workshops were held throughout the region for the grazing industry to generate knowledge
and cooperation for the Delbessie Agreements, Land Management Planning, Duty of Care
and Ecosystem services. The outcome is a strong cooperative relationship with NRW for
integrating the work NGRM G does with graziers and the legidlative requirements of the
Delbessie Agreement — which combine to create large scale landscape health.

Good cross regiona relationships and coordination for the successful delivery of the
Savannah Plan project (GLM funds hosted by Desert Channels).

A cooperative relationship with Terrain is also generating information sharing and targeted
support to the intensive farm industries of the Atherton Tableland, particularly with water
and nutrient efficiencies and integrated farm planning.

Ecobeef
EcoBeef is paddock scale demonstrations of the spelling and management practices required to
move land in C condition to B condition and demonstrates the costs and production benefits
associated with this transition.

It demonstrates the advantages of maintaining “break of season” ground cover and residual
pasture yields.
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One site on the northern section of the Einasleigh Common. The photograph, left, faces north and
shows end of wet yield (200 kg/ha) after the 2006/07 wet season while the photograph, right, faces
south from the same point and shows end of wet yield (1000 kg/ha) for the 2007/08 wet season.

Regional Mapping Project

66.9% of graziers in the region are now engaged in mapping landscapes and training is
continuing to be in demand.

Improvements in satellite imagery are proving to make significant cost savings to industry,
community and governments. Datais now becoming sufficient to begin building monitoring
tools for landscape changes — quantifying both practice change and on-ground cover changes.

The value of the mapping services and infrastructure undertaken by the Northern Gulf and
graziers becomes impossible to quantify when it is now clearly contributing to the services
responsible for saving lifein remote areas. Future partnerships with police and emergency
services are emerging as an unintended outcome, but add great value to the public benefit of this
project. Mapping support from this project has also been used in forensic investigations by
Commonwealth and State agencies.

Properties and area involved in mapping program.

Completed Expression of Involvement % of
Interest Total Family
Properties
STATIONS 88 24 112 N/A
Area(km?) 65,381 30,476 95,858 66.9

The use of satellite imagery as a primary component of property management and natural
resource mapping has been well and widely accepted throughout the region. SPOT5 10m
resolution satellite imagery has been distributed to 88 family properties and 5 company

properties. The new imagery has dramatically improved mapping times and detail for the
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graziers. In one case a group of properties totalling about 16,500 km? the infrastructure was
captured in 6 days. At the beginning of this project ground based GPS mapping for the same
period would only achieve about 400 km?. Initial estimates have indicated that some properties
will capture 90-95% of infrastructure from the imagery, which will represent a substantial cost
saving to al involved.

Imagery with fence and waterhole layers completed

The SPOT5 imagery, in conjunction with Qld DPI&F, has greatly improved the ability of
graziersto interpret, classify and map landtypes on a paddock scale used in the GLM (Savanna
Plan) process which results in the establishment of on ground monitoring sites to determine
pasture yield, ground cover and land condition.

Landtypes mapped at paddock scales and with significant detail from local knowledge
The Spot imagery has been made available to several mapping projects which includes the Qld

EPA Wetlands Mapping and Classification Project, Qld Herbarium Regional Ecosystems
Mapping Project.
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Development of an NRM Management, Planning and Monitoring Geodatabase is now in its
final stage of development. Testing and evaluation of the Infrastructure module has commenced
which involves several landholdersin the region.

Rangelands Fire M anagement

The Rangelands Fire Management project commenced in October 2006. Fire activity isa
fundamental process affecting conservation management and driving fundamental changesin
habitats and threatening sensitive species of flora and fauna. These changes can be due to both
under- and over-burning and inappropriate seasonality in particular areas. Traditional owner
outcomes and values are a so threatened by inappropriate fire regimes.

Magjor achievements are:

Established a real-time system of documenting fire activity across Rangeland areas of
Queendland using satellite imagery including fire location information during wildfire
events,

Delivered fire information to land owners via established community networks with
coordinators based in Cairns, Townsville and Roma;

Assisted in the establishment of property-based computer mapping systems to alow land
owners to access current fire information;

Developed interactive and automated websites to improve timeliness and broader access to
thisinformation by the general community;

Worked with a number of Queensland regional NRM bodies and Tropical Savannas CRC to
extend the area of interest to include most rangeland areas of Queensland.

Provided assistance and guidance in the development of property fire plans;

Verified the accuracy and reliability of satellite fire information;
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Established Steering committee and held meetings in Roma and Charters Towers.
Meetings were attended by Graziers Agforce, Landcare, DPI&F, DNR&W, QPWS, and
project coordinators.

Regional issues were identified from the literature and in consultation with stakeholders.
Landowner attitude survey in relation to the use of fire in the landscape was produced after
responses were received from 115 of the 300 surveys posted out.

Training sessions, information sessions and workshops that had been scheduled in the
project plan were compl eted.

Interviews with 11 retired graziers across the Burdekin have been recorded and transcribed.
Fire history research covering the period of European settlement has been compiled and
transcribed for the in the Maranoa and the southern section of the Centra Queensland
Sandstone Belt. This compilation of research across the state has identified some of the
contributing factors to changing fire regimes and subsequent woody thickening.

Firescar mapping for the area is compiled weekly and forwarded to the Tropical Savanna
CRC for uploading to the NAFI website.

Training workshops have been held in Roma (14 participants) Georgetown (16 participants)
and Mareeba (17 participants).

Demonstration sites have been identified at Mt Moffatt National Park and on Myrtleville
Station; (both northwest of Injune). In the northern part of the state near Mt Garnet, Glen
Harding Station is aso being devel oped as a demonstration site.

Geoscience Australia has supplied 234 Landsat images covering 100,000 sgquare kilometres -
between 150 and 200 propertiesin all.

Gilbert River Catchment Rehabilitation Plan

Rubber vine in channdl s of the Gilbert River
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The Gilbert River catchment rehabilitation plan project has been completed with the following
points of summary:

- Etheridge Shire landholders saw the need for a change in attitude and application of
resources for weed control. Funded projects that focussed on parochial issues were
ineffective because often they did address the causes of the degradation. Instead the
landholders realised that a project needed to be of a scale that created permanent change
to management practice and culture. This project for the Gilbert River Catchment in
Etheridge Shire has brought together at least 90 landholders and all Government
agenciesto create a plan to treat riverine degradation and over 20 species of declared
and non-declared pest plants along 1500 km of riverine country across 10 river systems.

However after the first meeting of the Planning Team, July 2006, it became clear with
the DNRW North Queensland managers in February 2007 that the treatment methods we
were proposing would be pivotal to the whole project.

The treatment methods would have to be trialled as pilot projects. The pilot sites would
have to be designed approved, monitored, applied and assessed before the planning
could be advanced. We had to show that the methods were effective and did not have an
unacceptable impact on the native environment. As aresult of this change in emphasisin
planning the project direction deviated from the original milestones. Thus the project
focussed on developing the pilot large scale treatment programs.

Four treatments were trialled with landholders. The planning team will continue with
the project planning based on the trial results. The end result was that the planning team
will seek funding to develop techniques to aerially ignite green canopy to effect broad
scale weed control in the Gilbert River Catchment. The technique will be the most
effective and cost efficient with the scales associated in the Gilbert River, however
improvements in the engineering of the technique are needed and underway.

In al, this project has significantly progressed the large scale weed issues and understanding
between landholders and legidlative powers that should combine to allow greater future success
in managing and removing the weeds from this catchment — especially as the entireriver is
listed as an ecosystem of concern and house significant ecosystem services to the region.
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Bellyache Bush in the Upper Mitchell Catchment

Bellyache bush has been eradicated from Emu and
Laheys Creeks at the headwaters of the Walsh River —a
total of approximately 55km of river. The Tablelands
Regional Shire Council will continue to monitor and spot
treat the area, however the project has been extremely
successful with minimal seedlings striking in treated
arees.

The entire length of Stage 3 has now been treated 3
times. The area and density of the pest plant has been
greatly diminished, and the project was assisted by
affected landowners, catchment management staff, Bio
security Queensland , Land protection people, and the
Tropical Weeds Research Centre, who have supplied
several consignments of the seed eating beetle
Agonosoma trilineatum.

The landowners from Emu Ck Holiday Station, who rent out sections of the Creek to campers,
have been particularly pro active by keeping these camp sites weed free so that campers won't
contaminate their camp gear with seeds.

Council has maintained public awareness static displays in community halls, & town libraries.
An interpretation trailer has been provided externally as support to the project with live potted
plant samples, posters, pestfact sheets, and give away best practice control manuals. The trailer
and awareness events have been held at Mutchilba, Dimbulah, Chillagoe, and at a recent
Tablelands field day. BAB public awareness articles continue to be run on occasionsin our local

papers.

Stages 1& 2 have been revisited and where
necessary plants removed. But these sites
are now practically weed free. The Land
Protection Crew from the Tablelands
Regional Council's Mareeba branch is
committed to maintaining stages 1, 2, &3
until total eradication has been achieved.

Third treatment in Stage 3
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Grader Grass Research Project

This project is funded in partnership with Burdekin Dry Tropics and Southern Gulf Catchments.
Other project partners include DPI&F Biosecurity Queensland, QPWS (Undara Volcanic
National Park and John Clarkson), Stan Keough (Lynwater Station) and DNRW Fire
Management Unit.

The aimisto give land managers the tools they need to manage grader grass. The seed
germination and seed dormancy work is complete but the field work needs to continue into the
future.

An unexpected finding from the research is that the feed value of young grader grass plantsis
higher than native grasses but the cattle prefer the native grasses. When the grader grass is more
mature the feed valueis still equivalent to the native grasses but the cattle won't eat it.

Biodiversity
The purpose is to survey the wildlife of the Northern Gulf and link the
relationships between health of biodiversity per landscape unit to land
management to inform future management practices. Incentives will be
provided for the protection of high value ecological function and habitat
(eg Einasleigh Uplands, Wetlands of National Significance).

Biodiversity Survey

Biodiversity survey continues to progress well but all additional time extensions allows for
more field work (at no extra cost to the project because the consultancy team love their work so
much). Inthelast 12 months there were:

9,684 records of over 320 species of vertebrates

22 species of frogs were recorded

Over 5,500 records of approx. 168 species of birds

86 species of reptiles were recorded
Initial datais extending species records and showing that the region is largely healthy. Soon
records will be compiled to analyse the key species for biodiversity health tools for graziers, per
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landscape, from which quantitative monitoring of biodiversity health in grazed landscapes can
begin.

A range extension for the recently
described gecko Strophurus
krisalys was recorded at Cobbold

Gorge

(Photo by Eric Vanderduys)

Large numbers of Antilopine
Wallaroos (Macropus antilopinus)
were recorded on Abingdon Downs
and Undara National Park. In
some areas concern has been
expressed about declinesin this
species

(Photo by Eric Vanderduys)

Freshwater
The purpose is to further quantify the assets and threats of the Northern

Gulf's freshwater habitats and quality, and to monitor key sites to ensure
that incentive investment and other programs are appropriate.

Key ProjectsInclude:
- Preliminary Inventory of Freshwater Habitats in the Northern Gulf Region

Assessment of Riparian Habitat Condition in the Mitchell and Gilbert Rivers, Northern Gulf
Region

A remote sensing approach for mapping and classifying riparian gully erosion in Tropical
Austraia

Investigation of Water Quality in the upper Walsh River
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Preliminary Inventory of Freshwater Habitatsin the Northern Gulf Region

This project has been successfully and the final report is near completion.

There isawide variety of waterbody types in the Northern Gulf region. These have very
different ecology and responses to disturbance. Just as we recognised many different types of
vegetation communities (eg, grasslands, eucal ypt woodlands, softwood scrubs) and manage
them differently, the same principle applies to freshwater habitats. It isimportant for their
effective management, that |and managers understand the different types of waterbodies present,
their relative vulnerability to disturbance and their location. This project develops a means of
assessing the types of waterbodies in the Northern Gulf, using satellite imagery and collation of
local knowledge.

The project used 19 years worth of dry season satellite images to examine avariety of attributes
of waterbodies within the Northern Gulf region. These attributes include the location of
waterbodies, how permanent the waterbody is (eg, is it present every year or only in wetter
years), how clear the water is (an important water quality attribute), and any surrounding
vegetation and land use. These attributes are then compiled together into a database and
mapped. This database can be used as an information source on wetlands of the region and for
making decisions about management - eg, this data can help prioritise which are the most
environmentally important waterbodies in the region so that these can be better managed. For
instance waterholes that are present every year are more likely to have greater environmental
value than those that often dry out. Much of the relevant information this project seeksis
known by local residents, but has never been brought together in a catchment-wide context as
this project has.

This project matches with an identical project for the Southern Gulf region and from the
Mitchell catchment to the QId-NT border, only the Norman catchment has yet to be analysed
and thiswill shortly occur. Up to 10,000 waterbodies are included in the analysis within the
Northern Gulf region alone. Reports documenting the full collection and analysis of remote
sensing imagery for both the Southern and Northern Gulf regions (separate reports for each) are
almost complete.

An Example of the Approach

An example adopted in this project is shown below. Many attributes of wetlands are being
collected but the two key attributes are permanency and water clarity (whether a waterbody has
clear water or dirty/turbid water). The map below provides a display of the water clarity regime
of the permanent waterbodies (ie, waterbodies that always contain water and rarely if ever, go
dry) in the Mitchell and Gilbert catchments. These are categorised by how often they are clear
or turbid (dirty-coloured water). From the map, it can be seen that the waterbodies in the main
river channels are clear and the waterbodies away from the main river channels on the
floodplain are usually less clear.
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Map shows the water clarity regime of the permanent water bodies

Assessment of Riparian Habitat Condition in the Mitchell and Gilbert Rivers, Northern Gulf
Region

Raw data received from high resolution airborne remote sensing data that was acquired in a
collaboration with Jorg Hacker from Airborne Research Australia, at Flinders University was
reviewed and manipulated. This data provides high resolution augmentation of the broad-scale
coarser resolution assessment of riparian condition being developed through the analysis of
historical Landsat imagery.

Based on the field and high resolution airborne remote sensing data, the riparian condition
assessment approach developed in phase 1 of the project was refined. Alluvial gold mining in
the areawas identified as one key threat requiring further investigation.

An example of ARA tri-spectral scanner datafor the Mitchell River
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Data was analysed from on-ground field assessments of riparian vegetation at 150 sitesin three
catchments within the northern Gulf region and from ground validation of remote-sensed
imagery that included the collection of over 12,000 digital photos, airborne imagery from
approx 4,000km of stream length and the driving of over 10,0000kms around the study
catchments.

A remote sensing approach for mapping and classifying riparian gully erosion in Tropical
Australia

We developed anew model of gully erosion on alluvial land which is hypothesized to represent
the dominant sediment source to a number of Gulf rivers under contemporary conditions. A
huge amount of field and high resolution airborne remote sensing data has been collected to
enable us to develop this model and to provide the basis for the first ever systematic assessment
of this processin the region.

Lidar image (3D topography) of alluvial gullying along the Mitchell River — same location asin aerial photo image
above.

Investigation of Water Quality in the upper Walsh River

With the intensity and wide variety of current and historical land-usesin the Walsh River
catchment, there are many potential influences on its water quality and the health of the river
system there. This project has evaluated the water quality and aquatic health at key sites within
the upper Walsh River system. Three written reports, the last of which was completed in
January 2008, summarise the investigations of water quality and aquatic health in the Walsh
River catchment.

The first report analysed salinity (salt content of the water) data. It is known that groundwater
within parts of the catchment have high salinity and it has been suggested that thisisincreasing
salinity in streams of the upper Walsh catchment. Our review and analysis of available salinity
datafrom several sources shows that thisis not the case, and in fact, stream salinity levelsare
probably slightly lower than natural, due to large volumes of low salinity irrigation water
pumped from Tinaroo Dam coming down severa streams in the Walsh catchment.
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There are hundred of historical abandoned mines within the upper Walsh catchment and their
effect upon water quality isnot clear. The second report collected sediments from 40 stream
sites throughout the upper Walsh River catchment and anal ysed these to see if there is any
evidence of high concentrations of metals that may affect aquatic health. Metals levels were
high at many locations (and very high at some) though the volume of contaminated material at
key waterholesislow. Much of the metals |eaching from these old mines may be being
dispersed far downstream during flood events and this should be further investigated.

The third and final report collected water quality and aguatic invertebrate (insects and other
small animalsliving in the water) samples from 30 sitesin the upper Walsh catchment. Water
quality and aquatic health were generally good but thereis clear evidence of excessive nutrients
levels coming from one of the Walsh River tributaries (Cattle Creek) that is heavily developed
for agriculture. There are many options for managing this situation and it is recommended that
this process be pursued in further projects.

The current project has now finished and after reviewing the available information, we feel that
the highest priority for the future is to investigate how to better manage the effects of farm
runoff on streams of the Walsh catchment. There are many options to consider and this may be
best dealt with through the development of a detailed management plan that incorporates
relevant stakeholders. It isalso likely that this same issueis equally relevant in Two-Mile
Creek, a highly developed tributary of the upper Mitchell River.

Map showing risk
assessment for
sites examined for
metalsin stream
sediments

Larger circles
indicate higher risk
of ecological harm.
The colours
represent which
metal s contribute
most to that risk
(metalslisted in

legend)
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Coastal Marine

The purpose isto build alocal knowledge information base to support
State and Commonwealth planning and to monitor and reduce the threats
to marine habitats and species through high priority on-coast/sea activities
(ghost nets, pingers) and incentives for habitat protection and sustainable
management.

Key ProjectsInclude:
Carpentaria Ghost Nets Programme
Pingers
Sawfish

Carpentaria Ghost Nets Programme

This project has continued to be a benchmark project for the NGRMG. To the end of June 2008
Ranger groups have collected 932 net pieces totalling 82,500 metres in length during 63 cleanup
events.

They have rescued 2 Flatback Turtles, 34 Olive Ridley Turtles (2 of them possibly returned In June
after being released in Feb), 6Green Turtles and 9 Hawksbill Turtles

Feb - Massive turtle rescue involving
Napranum Shire rangers, CYPDA staff on
Pennyfather — Duyfken Point beach (near
Weipa, CY) where 63 turtles were found
stranded in nets. More than half of them were
Olive Ridley’s. 19 were released immediately.
11 were rehabilitated on the beach & three
were airlifted to Cairns for further veterinary
care compliments of Qantas link & Australian
Air Services. Therest of the turtles were
already dead.

After 3 years of cleanups and data collections we have areally clear picture of the abundance &
extent of the problem in the Gulf of Carpentaria & Inner islands of the Torres Straits. This
information is currently being written up into atechnical report which will be completed by final
report. One of theissuesthereport isfindingisthat it isimpossible to determine the length of time
anet has been on the beach and whether or not it isin current use by fishermen. For future ghost
net work we plan to divide the cleanups of historical nets from the monitoring. If a beach has never
been cleaned up of netsin aknown timeframe then that site will have nets removed with only
records of the general weights kept. Where a site has been cleaned up before an areawill be
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marked off that will be monitored on aregular patrol so that we are able to better determine the
seasonality of the net arrival & better determine which nets are in current use.

Pingers

The project is designed to supply the estuary and gill-net commercia fishersin the Gulf of
Carpentaria with sufficient underwater acoustic alarms each, to reduce the incidence of
accidental interactions with marine mammals during fishing operations.

Acoustic
Alarm Q

After theinitial project contractor CREDC folded early in 2007 the money was not refunded
until January 2008 when a new contract with OceanWatch Australiawas signed. The specialist
originally contracted for the project had gone on to other projects, components had become
more expensive and alocation for assembly had to be found. This has delayed the project
beyond the original June 2008 completion date. However we are confident that remaining
pinger assembly will proceed in atimely manner over the next 6 months and that we will have
the pingers distributed to the commercial fishers at the beginning of the season in 2009.

Sawfish

Industry partner Cairns Marine is funding 3,000 copies of
project manager Stirling Peverell’s book.

Thefirst 1,000 copies will be donated to Primary schools across
northern Queensland.
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Although this project was originaly for 3 years, the delay in funding and an extension of the
completion date to December 2008 will not effect the outcomes. Stirling Peverell (Department
of Primary Industry & Fisheries) must be congratulated on achieving so much in such a short
space of time. The major achievements are:

Completed 3 Leichhardt river (Sth GoC) sawfish tagging survey. Tagged 18 freshwater
sawfish, recaptured 4 specimens. Acoustically tagged 2 x freshwater sawfish above the
Leichhardt falls.
Acoustic tracking study in Mapoon — Acoustic monitoring receivers have been removed and
the data down loaded. Data was obtained for the movement of 2 x mature green sawfish and
one mature freshwater sawfish. The program lost 6 receivers but has since retrieved 3
through collaborative work with Mappon Rangers and QBFP. The acoustic monitoring
program is has now been focussed on the Leichhardt river area of Southern GoC with
collaborative links with Armraynald station, Foraville station, Neumayer Valley Station.
Co-authored a draft manuscript titled “Changes in relative abundance of sawfish (Pristidag)
over the past 50 years on the Queensland East Coast” with Dr Neil Gribble and Rod Garrett.
Co-authored a manuscript titled “Analysis of mitochondrial DNA sequence data from
Glyphis sp. A and Glyphis sp. C from across northern Australia’ with Louise Wynen, Helen
Larson, Dean Thorburn, David Morgan, lain Field, Karen Gibb
Co-authored a short communication titled “Depth utilisation by critically endangered
juvenile freshwater sawfish (Pristis microdon) (Pristidae) in the Fitzroy River, Western
Austraia’ with Dave Morgan, Jeff Whitty, Dean Thorburn

Gave a presentation to the board of directors Southern GoC NRM
Attended the DEWHA funded conservation mgt workshop of sawfish and speartooth shark
(16" — 18" June)
Gave three sawfish seminars, one at Burketown Primary and the other to children of school
of distance education at Floraville and Wernadinga stations. The talks are an extension of
the projects communication and education strategy.
Submitted joint publication to Journal of Marine & Freshwater Research - authors Damien
Rigg, Dr Jamie Seymour, Stirling Peverell “ Behavioura responses of elasmobranchs to
permanent ferrite magnets’
Co-authored issues paper titled “Preparation of a multispecies issues paper for the speartooth
shark (Glyphis sp. A) Northern River shark (Glyphis sp. C), freshwater sawfish (Pristis
microdon) and green sawfish (Pristis zijsron) — population status and threats’ and species
conservation management plans.

Stirling Peverell with
sawfish for tagging and
releasing.
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Community Empower ment

The purpose is to expand the capacity of all local communities (non-
aborigina and aboriginal) to be active and innovative participantsin
natural resource management, and to build long term information
accessibility for the region.

Key ProjectsInclude:

- Internal monitoring and evaluation
Community awareness and engagement
NGISG and associated projects
Duty of Care/ Grazing Code of Practice
MRWMG hedlthy catchment arrangements

Internal Monitoring and Evaluation and Community Awar eness and Engagement

Video story database continues to expand.

Monitoring, Evaluation, Reporting and Implementation (MERI) processes used to review
Natural Heritage Trust Regiona Investment Strategy and Northern Gulf Region Natural
Resource Management Plan.

North Region Alignment Workshop held in January.

Naturalist workshops held at Cobbold Gorge and Wetherby Station Homestead near Mt.
Molloy. The purpose of the workshops was to increase biodiversity knowledge and passion
in the region, involve the local community and to encourage participation and knowledge
sharing, to collate species lists and to create a network of people passionate about the region,
both amateur and professional, who can be called upon when needed for use of their
expertise.

The Gulf Kids competition was won by Jacinta Hickey for a bumper sticker that has since
been turned into areal sticker and will be distributed to people throughout the region.
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NGI SG and Associated Projects

The Northern Gulf Indigenous Savannah Group (NGISG) have maintained indigenous
involvement and increased indigenous awareness, capacity and skillsin natural resource
management.

The Indigenous mapping program isin full swing and Ricky Archer (Indigenous Mapping
Officer) made a presentation at the Northern Region Cultural Heritage workshop.

The NGISG have been successful in attracting other funds towards projects.

An awareness day held in Dimbulah showcased many of the projects managed by the
NGRMG. A kids drawing competition attracted over 170 entries with the theme being
conservation.

The traditional knowledge is being maintained by involving young people through trips into
the bush to show them bush tucker, the “little critters’ and the traditional aboriginal way of
life.

Jim Archer showing the kids the bush tucker biodiversity at \Wongoo.

Duty of Care/Grazing Code of Practice

The purpose of this project isto

Inform graziers of their duty of care

Establish what environmental management practices graziers undertake

Clarify what is “reasonable and practical”

Develop a“ best-management-type framework” for the Northern Gulf, which will enable
graziers to demonstrate compliance and achieve favorable |ease conditions/ terms

Set abaseline for “payments for ecosystem services’
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Some of the main points to date are:

- Nearly al respondents thought that the long-term prospects of their operations in terms of
profitability were good.
Management plans and agreements were in place on many, but not a majority of
respondents’ operations. The principal reason given for not having plansin place was that
respondents did not have enough time to put their property management plan into writing.
Respondents were greatly motivated to achieve stewardship goals, as four of the top five
motivation items concern the environment: pass on land in good condition; look after the
environment; work with animals and nature; and, improve resource/land condition.
Maximising productivity (yield) was the most important risk management strategy. The risk
item that respondents thought was most likely to occur was rise in input costs.
The greatest impediment which prevented environmental improvements was ‘ not enough
time which shows that graziers are time poor, as stated by one grazier: “ There seemsto be
an endless stream of paper work and correspondence, courses, field-days etc. that we have to
attend to”.

This research provides a solid foundation for graziers in the Northern Gulf region to be moving

towards the establishment of a code of practice for grazing - as has happened for other

agricultural industries. A code of practice will give graziers atool to demonstrate compliance

with their environmental duty of care.

Etheridge River Gorge

MRWM G Healthy Catchment arrangements

The Mitchell River Watershed Management Group (MRWMG) is dynamic, and continues to
engage in abroad cross-section of the community with numerous stakeholders seeking
information and project support.

During the year they relocated in Cairns and now have an office they can swing a cat in with
furniture provided through the Gambling Community Benefit Fund. Highlights of the year were:
- Successful meetings at Karma Waters, Mareeba, Mt. Molloy and Pamer River.
Mareeba Dimbulah Sustainable Incentive Scheme — a partnership with NGRMG and
Terrain NRM.
Djungan Aboriginal  Community/Barbarrum Community — Australian Government
Community Water Grant Projects.
2007 Barra Bash — Tilapia Busters Competition.
Rehabilitation of Mount Molloy copper smelter.
Support of the Cattle Creek Landcare Group and Julatten and Mt. Molloy Enviro Group.
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Services Support Program
To ensure that core governance and coordination support structure are maintained.

Key Achievementsfor the Period:
- New organisational structure developed
Governance accreditation program underway
Driving better cross regional relationships
Driving better commercial partnerships and opportunities
RIS submitted for Caring for Our Country Program
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